MANAGEMENT AGREEMENT

This agreement is made this 1st day of May, 2008, between

( DEL MAR ASSOCIATION, INC., (Hereinafter referred to as the “Association™) and
STAMBAUGH, INC. d/b/a BUDCO MANAGEMENT, (hercin after referred to as
“Manager”).

In consideration of the terms, conditions, and covenants hereinafter set forth, the parties
hereto agree as follows:

1.

The Association hereby employs the manager, and the manager hereby accepts
employment under the terms and conditions herein after provided as Manager of the
Association known as (Del Mar Association, Inc.) The Association fully understands
that the function of the Manager is to manage the Association and that the Manager
will attend the annual membership meeting and one (1) Director’s meeting per month
(where applicable) consisting of not longer than two (2) hours in length.

Under the supervision of the Board of Directors of the Association, the Manager shall
render services and perform duties as described in all Exhibits attached hereto
including the following services and duties:

a.

Collect all monthly assessments, special assessments, and all other monies due
from Members of the Association, and under the Association’s authorization,
request, demand, collect, and receive any and all charges or rents that may at
any time become due to the Association and to take such action with the
Board’s approval in the name of the Association by way of legal process or
otherwise may be required for the collection of delinquent dues and/or
assessments. The Manager will be in charge of all collections, but the manner
and extent of it’s efforts, such as the decision to institute a lawsuit or to file a
lien against a unit owner shall be at the sole discretion of the Association
acting through its Board of Directors or legal counsel. All monies collected by
the manager will be deposited in Marine Bank & Trust bank account in the
name of the Association.

Where applicable, oversee the condition and repair of the dwelling units,
appurtenances, parking lots, roads and the recreational facilities according to
reasonable standards acceptable to the Association; provided, however, that
the Association will af all times abide by the requirements of all local housing
and health codes; and further provided, that the Association shall fund the cost
of all repairs, renovations, improvements and other expenses required by the
Association other than specified herein to be paid out of the fees to be
received by Manager under the terms and provisions of this Agreement.

Nonetheless, the Manager shall not place any single order or execute any single contract



or obligation on behalf of the Association unless specifically authorized by the
Association; provided, however, that the Manager shall have the authority to have
performed emergency repairs or expenditures that require immediate attention for the
preservation and safety of life and/or property or that are required to avoid suspension of
any necessary scrvices to the Association. The Manager, irrespective of the cost
limitation, may make such emergency expenditures. Notwithstanding Manager’s
authority conceming emergencies, the Manager will, if possible, communicate
immediately with the Association regarding every such expenditure and will attempt to
obtain the Association’s prior approval.

¢. Take such action as may be necessary to comply promptly with any and all
orders or requirements affecting the Association by any federal, state, county,
or municipal authority having jurisdiction thereof. The Manager, however,
shall not take any action under this paragraph so long as the Association is
contesting or has confirmed its intention to contest any such order or
requirement. Any such determination on the part of the Association to contest
such order or requirement shall relieve the Manager of any liability or
responsibility concerning said situation, and by directing Manager to not fulfill
said order or requirement, the Association hereby indemnifies and agrees to
hold Manager harmless concerning said matter.

3. Prepare an Annual Budget and supporting documentation and submit same to the
Association for review and approval approximately sixty (60) days prior to the
Association’s Budget and/or Annual Meeting.

4, Manage the Association’s property according to the highest standard achievable
congsistent with the overall plan and budget of the Association.

5. The Manager shall make every reasonable effort to see that all Members are informed
with respect to such Rules, Regulations, and Notices, as may be promulgated by the
Association from time to time.

6. This contract shall be in force for a period of twenty four (24) months from the
commencement date. The commencement date for this Agreement is May 1, 2008. At
the end of the original term this Agreement shall automatically be renewed for
another year, unless either party in writing exercises it’s right to cancel said
Agreement. After the first six months of the contract, either party hereto upon sixty
(60) days written notice, with or without cause, by certified mail return receipt
requested, may affect cancellation. On termination, the contracting parties shall
account to each other with respect to all matters outstanding as of the date of
termination. The Manager shall return all of the Association’s records to the
Association.

7. Management shall be paid monthly on the 1% of each and every month during the term
of this contract. Payment is due immediately upon receipt of invoice.



8.

10.

Sl

The Association shall indemnify and hold Manager harmless from and against all
claims, damages, and costs (including reasonable attorney’s fees) arising out of or in
connection with the management of the property and operation thereof, except for acts
of gross negligence of Manager and acts of willful misconduct of Manager
(collectively “Unauthorized Acts”). Manager shall indemnify and hold harmless the
Association harmless from any and all claims, damages, and costs (including
reasonable attorney’s fees), arising out of or in connection with willful or
Unauthorized Acts of the Manager. The Association agrees to indemnify and hold the
Manager harmless from any and all liabilities, injury or damage to any member of the
Association, a guest, tenant, or invitee of any such member, or to any third person, for
any damage to the property arising out of or in the course of the performance of it’s
authorized duties.

All authorized actions taken by the manager with respect to management and
maintenance under the provisions of this Agreement shall be taken as the agent for the
Association, and all obligations or expenses incurred in the performance of the
Manager’s duties and obligations shall be for the account of, on behalf of and at the
expense of the Association. The Manager shall not be obligated to make any advances
or to pay any sum, except out of the funds held or provided by the Association, nor
shall the Manager be obligated to incur any liabilify or obligation on behalf of the
Association without assurance that the necessary funds for the discharge thereof will
be provided. Moreover, should Manager in good faith incur obligations on behalf of
the Association because of an emergency or otherwise, Association hereby agrees to
reimburse the Manager or to pay said obligations within ten (10) days of billing for
said liability or obligation.

Since the Manager will be acting for or on behalf of the Association, it is understood
and agreed that the public liability insurance carried and maintained by the
Association shall be extended to cover Manager as well as the Association, at the
expense of the Association. Within ten (10) days of Commencement Date the
Association shall supply the Manager with a copy of the liability insurance policy
showing coverage of the Manager as called for herein.

The Manager, by the execution of this Agreement, assumes and undertakes to
perform, carry out and administer the management, operational, and maintenance
responsibilities, imposed upon the Association as specified herein. Such assumption
of obligation is limited, however, to operation, management, and maintenance as
agent, and does not require the Manager to pay any of the costs and expenses, which
are the obligation of the Association. It is understood by the parties hereto that the
Manager shall not be responsible for the accuracy or completeness of any records
maintained prior to the Commencement Date.

12. The fees and services shall be described in Exhibits as attached hereto and made part

hereof.



Exhibit “B”
FEE SCHEDULE

Management Fee permonth ... $ 17,834.00

TOTAL ANNUAL COST. ...voovveeririiirerisresesiseseesinsanes $ 214,000.00 P j,(’ﬂ‘/\

Please Note: Postage, stationary, long distance telephone, fax charges, payment coupons and
or envelopes, checks and all supplies used specifically for the Association will be billed
monthly in addition to the above fees.

Management Fees over the allotted time dictated in this agreement will be based on
$25.00 per hour.

Payment is due on the first of each month.



1)
2)
3)
4)
5)

6)

8)
9)
10)

11)

12)
13)
15)
16)
17)

EXHIBIT “A”

PROFESSIONAL MANAGEMENT SPECIFICIATIONS

Ability to work closely with the Board of Directors on all matters.
Be present at Board meetings.

Entailed assessment collections with special assessment.
Monthly financial reporting format.

Periodic status reports on progress (quarterly).

Periodic reserve analysis responsibilities,

Budget preparation.

Maintain an up to date resident and tenant roster.

Follow up on delinquencies if needed. (Monthly)

Up to date bill approval and payment.

Maintain vendor list for estimates when needed. Ensure all work done is complete
and accurate,.

Handle emergency situations as needed. (24 Hour emergency number available)
Handle all daily request in a timely manner.
Prepare any required certification for sale/lease of units.
File liens if necessary through the Association’s attorney.
Be present on the property at least 20 per week.
Conduct violation inspections weekly and notify owners of violation by U.S.

mail.

Additional specifications can be added in accordance with the Board of
Director’s management requirements.



Witness our hands and seals the date written below.

Witness:

Dated: 5// LZCO.?

Pres.

ted\//A L/ //, HOOS
@ﬁ Tz

Ty (/Stambaugh /
President

N0 b oS

“The A%Sociation” /

By:@7/% :
/ /

Corporate Seal
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S agresmient made this ~davool 2002 heteen
Saambauch ne . havinge an otlice a 1603 SW Laredo Street, Palm Cuy . 1L
=UVOherematier reterred toa B0 DCOT and Del Mar Assoctation. Ine .

acremalier selerred (oas CASNOCTATTONT
WITNESSETT

WHERLEAS ihe ASSOCTA TION maintains and operates the property
located ar 400 N A TAL Vero Beach, FL 32963, and

WHERLEAS the ASSOCIATION operates and mamtains the propeny in
accordance with certam provistons lor Management/Maintenanee Scrvices.

WHEREAS, BUDCO s in the business ol performing such

Vianagements Maintenance Services and the ASSOCIATION and BUDCO
wish to enter mto and agreement (o prov ide ManagementNMantenance off
the property

Nowtherctore, i conswderation ol the mutual covenants herem contuned.,

the parties hereby agree as Tollows,

I REPRESENTATTON- BU DCO represents that it has exanined the
attached speciitcations, annexed hereto as exinbits A B CoD L
AND 1 as oty Tamaliar therewath,

BUDCO represents o ASSOCIATION that a tramed. capable, and qualified
work lorce consistng ol a manager workig twenty (20) hours per week,
mamtenance personned working erghty (80Y hours per week, and cleaning
personnel working sixty (60) hours per week can satsfactorily perform the
work required of BUDCO under this contract and accordingly agrees to
fumish (o ASSOCIATION one (1) expertenced manager approved by the
ASSOCTIATIONTS Board of Directors who will be present upon the
prenuses of ASSOCIATON lour (4) hours per day each week. Monday
through Fridav. except lor lecal holidays.

BUDCO wili furmish two (2) tramed and capable mamtenance personneld
with experience in all aspects of maintenance including wrigation
cquipment. hoth ot which will be present upon ASSOCIATION'S premises
creht (8) hours cach dav, Monday through Fridav, except for lecal holidays.

DETNAR NGREEMENT

Daee 1ot =



BEDCO sl Turmish o 20 traned and capable cleaning personnel. one of
whichwill e present upon ASSOCIATOIN'S premuses eight (8) hours each
div NMonday through tridav. except tor legal holidays. and the other to be
present on ASSOCTATTON'S premises tour (4) hours each day Monday
through ['riday . except lor fecal holidays.

BEDCO agrees that continuny ol services by its personnel is necessary and
agrees that the manager approyved by ASSOCIATION'S Board of Directors
and the mainienance and cleaning personnel. as is reasonable possible will
constitute permanent assignments 1o ASSOCIATION.

2. TERMS- the term of this agreement shail be for a period of three (3)
years. beainning on April 1. 2002 and ending on April 30, 2005.
3. DUTHES- BUDCO agrees to pertorm. provide and furnish all labor,

matenials. equipment, and supplics as to Tully comply with its
obligations for the management/maintenance of ASSOCIATION’S
property as sel lorth herem and in the annexed attachments A, B, C,
D, 1 AND I each of which is made a part hereof as though
ncorporated herein

4 OPREFERRED CUSTOMER STATUS- All work required by
ASSOCTATION. over and above that required Lo be fumished by
BLDCO under the provisions of this contract, will be offered to
ASSOCTATION under the Tollowing conditions:

@ Al materials and supplics furnished by BUDCO for
ASSOCIATON will be billed to ASSOCIATION at BUDCO'S
cost plus ten (10) pereent.

D) Al labor will be charged at actual tune involved in accordance
with xhibit |,

¢) Adl bills submitted Tor pavment will be support by actual /
material Invoices wmw

SOINSURANCE- BUDCO will. at its sole expense and cost, provide the
following insurance coverage:

a) Statwory Workmen's Compensation and Emplover’s Liability
Insurance covering anvone who pertorms any work covered by
this contractual agreement.

by Liabilitv Insurance for bodily injurtes in limits of not less than $
1.000.000 per person and S 1.000.000 per incident, and for
property damage of not fess than S 1.000.000 per incident,
providing coverage lor any accident resulting from the
operation or use by BUDCO of any owned. non-owned or hired

DEL MAR AGREEMENT
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Juetomuobdiic or other automotive equipment required to he
necnsed. and

coPubhbhe Dabihn Insuranee for bodily impuries in himits of” S /
ot 000 per person and S 1000000 per occurrence and lor
properiy damage m himns of S 1000000 cov ering huzards
resuiting from the use. operation. management or mainienance
ot the premises or [rom products. materials or substances used
m connection therewith or emanating there from.

dy Copies of all imsurance polices required to be fumished by
BUDCO will be fumished to ASSOCIATION and will be
attached to ASSOCIATION'S master copy of this agreement
and certilicates ol such surance will be posted in
ASSOCIATION'S clubhouse,

¢ BUDCO'S msurance pohctes will list ASSOCIATION as
addittonal msured and ASSOCTATION'S insurance polices will
st BUDCO as addinonal insured.

O Tts understood that BUDCO s acting as an mdependent contractor m
the performance of the work and that all workers asstgned hy BUDCO) W_)&é’
] . e T e L T T N
to the performance ol work under this contract will be BUDCO A

—— ————

cmplovees

7 q(_)ﬁ( 10 ),1_-"_':]_'_T\_J._IL|I~Q’_- BUDCO shall, withim 48 hours ol its

knowledee ofany merdent, nonfy the ASSOCIATION of any damage 7

to the property ot the ASSOCTATTON, or others, or of injuries )(t”
sustamed by any person, imcluding employees of BUDCO m any S\g 5
manner relating directly or indirectly to the obligations of the partics L
set forth i the Agreement. Such notification will include detatls as (o o gﬁ‘/”

the cause and natire of the incadent and all parties and witnesses
thereto Fmplovee or agent o BUDCO shall make no statement
concerning the ncident to the press. the public. insurance company.,
mvestieator. or any other party. without the prior written approval of
the ASSOCTIATION except when required by legal process.

8. TERMINATION- This agreement may be terminated by either party K
by grving sixty {60) - davs written notice to the other party,
Termmation may be with or without cause. All obligations arising
under thes contract shall be null and void as ol the terminaton date.
except for BUDCO'S obligations to turn over all ASSOCIATION'S
books. records. monevs, and personal propenty to the President of the
ASSOCTATION or anvone he she shall designate inwriting and
except lor ASSOCIATION'S obligations to pay BUDCO tor services

DELMAR NGREEMENT
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rendered up 1o and including the termunation date. BUDCO shall not

3 : he Tighle to ASSOCTIATION or its members tor any costs or delays
,’ ncurred by ASSOCTIATION to complete work in progress at
5 lerminatton 2nd shall not be hable Tor any costs incurred by

ASSOCIATION o change management companies even though the

carly termunation mav be stiuted by BUDCO.

] ‘ 9 COMPENSATION- In consideration of the services performed the

’ ASSOCTATION shall pay BU'DCO in accordance with the attached
Exhibil B on a monthlv basis.

10 NOTICE- Anv and all notices given by etther party under this

Agreement shail be in writing, and shall be delivered by certified

matl. retum recetpt requested. 1o the address set forth, or to any other

address hercatter designated by either party by notice given in

accordance herewtth.

ADDITIONAL DOCUMIENTS- The parties agree to execute and

deliver such additional documents and instruments, requested by

cither party, that may be reasonably required to effectuate the purpose

and intent of thus Agreement and to carry out its terms and provisions.

[0 that connection. BUDCO agrees to cooperate in the making of any

modifications to the Agreement required by any regulatory agency.

AMENDMENT- No amendiment or modilication ol the Agreement

shall be valid or hinding upon the partics unless reduced to writing

exceuted by bath parties.

150 Inthe event ot any dispute behween the partics concerning the terms
of this contract the prevaibing party shall be entitled to recover
attorney’s fees, court cost and any reasonable cost assoctated with the

sard dispute.

DEL MAR AGREEMENT
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NEINESS VR O the undersiened do hereby aoree to abede by the

é ~urulations fard Jown s Agreement as of the tme and date tirst
mentioned anow e,
P1LNAR ASSOCTATIOND INC.
"
é
z By
DAL

STAMBAUGHL INC

By

YA AT

WITNESSEFD 1Y

D NEAO NG ENENT

SRR




“EXHIBIT A”
MANAGEMENT SERVICES

Administrative Management

FAMITLIARIZATION

BLDCO will make a complete inspection of the community to familiarize
sell™as to the lavout. construction. and operation of the common elements
including. but not limited to: irrigation svstem. lighting system, and all other
mechanical campment relativ e hercto. BUDCO will familiarize itself with
ASSOCIATION'S documents and responstbilities. On-site personnel will
provide an mventory of all the ASSOCIATION'S property.

MONTIHLY . ANNUALAND SPECIAL MEETINGS
[ The manager assiened by BUDCO under this contract will attend all
monthly . annual and special meetings ot the Board of Directors of
ASSOCTATION ar the general membership.
20 BUDCO will make arrangements for the necessary meeting facility,
procedures, matertals, and personnel required n order to conduct all
ASSOCTIATION meetings.
BUDCO will give proper nottfication prior o all meetings in
accordance with ASSOCIATION'S documents and legal requirements
us directed by the Seeretary ol the ASSOCIATION.

-t

GENERAT ADMINISTRATIVIE SERVICIES

[ Manager will provide guidance and advice to ASSOCIATION
regarding admimstrative procedures and responsibilities.

2. BUDCO will research and present to ASSOCIATION

recommendations regarding the iring of Accountants, Engineers,

Altomneys. and other professionals.

BUDCO will promptly investigate and report to ASSOCIATION all

incidents relating to the protection of ASSOCIATION'S property and

opceration. BUDCO will keep ASSOCIATION informed as to any

situations that could result in liabtlity on the part of the Board of

Directors of the ASSOCIATION and/or ASSOCIATION.

J

INSURANCE ADMINISTRATION
. BUDCO will procure bids for insurance coverage. correspond with
agent. prepare claims. and lollow through.

Del Mar Agreement
Exhibit A Page | of 16




2 BEDRCo wilhmamean siles of surance Certificates for ail
contraciors who pertorm work within the community.
BU DOl ascertann that all contractors performung waork ior
ANSOUTATION have Worker' s Compensation and Disabiin
Insurance tor therr employees and maintam a copy ol such polices on

file.

ASSOCTATTON RULES BY-LAWS

Lo BUDCO will consult with ASSOCIATION and recomniend additions
and changes in ASSOCTATIONTS Rules and Reaulations. polices and
coverming documents.

- BUDCO will implement the polices of ASSOCIATION and provide
erforcement of the Rules and Reaulations. By-laws and Resolutions

as destziuted by ASSOCIATION'S Board of Directors,

BUDCO will recerve. document, mvestigate, and follow through on i

complamts regarding violations of the documents,

BUDCO will mtorm residents who are i violation of the community

documents as determined hy ASSOCIATION'S Board of Directors.

-.J.l

4

——

LERICAL SUPPORT

L BUDCO sl correspond sith unit owners, vendors, gosernment
agencies. and others on alfaars related 1o the dayv-to-day operation ol
the community and mamtam files of it

PoBUDCO will maintam liles ol all service contracts, spectications,

msurance policies, fegal matters. schematics, blueprints, and afl other \

documents and records of ASSOCTATION. J/)

BLDCO Wl recerve calls relative to the communty.

'JJ

4 BUDCO swill provide clerscal support for ASSOCIATION refated
busmess, including sales and leases of individual units.
S BUDCO Wil provide copies. collating and binding when requesied

BIO SPECHTCATIONS AND CONTRACT ADMINISTRATION

| BUDCO will develop spectiications for all contractual services.— 7%

20 BUDCO will advertise for bidders. procure. and present (o
ASSOCIAITON at feast three (3 comparable brds for contractual

work bevond scope ol work required of BUDCO by this contract

unfess this condition s warved by ASSOCIATION.

BUDCO will research references and financial worthiness of bidders

and make recommendations 10 ASSOCIA TION

‘el

Doy Mar Auereement
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+ Wath prior wrnen approval o ASSCCIA TTION, BUDCO may enter
e contracts on hehalt ol ASSOCTATION with providers of services,
utihities. materials. supplics. cte

S OBUDCO wall provide contract supervision Lo insure compliance with 5
terms. conditions. and yuality ol products and services of such
contractors and suppliers

COMPUTER SERVICES

I BUDCO will prepare all ASSOCIATION documents and maintain
database of same.

2 BUDCO will provide labels tor mailing and sorting when required.

Physical Management

WORK ORDIERS AND SERVICE REQUESTS

| Allservice reguests and \\-QLI\'_Q_[gg_\‘_rg’.‘EL\',CQJ_'or work on common

rea property will be in writing and maintained by BUDCO for

e e e e

trackimg and reporting. ~
2 Iil ¢ Q) mll umrdm e matnlenance stall and/ur contractors to (& L

Tlervice requests and work orders and clean-up.

. -~
Manager will inspect and Tollow-up nuuintenance work to insure >

T

suceesstul completion
— b Work order Togs will be generated monthly Jor rwmw and for I
purposes of detectimg trends and prohlem arcas,
S Unmitowners will be appeised of scheduled serviees and the status |
thereof at all nmes

MAINTENANCE SCHEDULING/COORDINATING/SUPERVISION

Lo BUDCO will provide close superviston and evaluation over all work, X
T p N, . 7
labor services. and matenals. T I A

2 BUDCO will L()Ordlﬂd[&_ maintenance staff to service requests from N
umt OWNCTS. B
5. BUDCO will diggnose maintenance and construction defects &
determining responsibility and provide clear d[l’LC[lVCS regardmg
repatmethods. ete.
4 BUDCO will inspect and follow-up maintenance work to insure ;%
successful complietion of service requested.
= 5 BUDCO will keep work order logs ot all incoming and completed A
orders,
N

6. Status reports will be meluded m monthly reports. v

Del Mar Agreement
Fxhithit A Page 3 of 16




S ASTES
PoBEDCO il nspect burldings grounds. and properts of
ASSCOIN TON i eecordance wath a property inspection prowrum d
nrcorporated herem ws bt C7 and will report results ot such
mspections (o ASSOCTATION on monthiv inspection reports which
Saet” Prunaraliy

dare ncorporated herem. -
2 BLDCOTS manager witl visit the site onee every month at night 1o kj\

mspect lightmg svstem.

Pel Nur Mzreement
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Ldditional Management

BODCO Wl

e Review and mahke recommendations 1o 1insure that
ASSOCTIA TTON s operating within its budget

e Obtatn on behal! ol ASSOCIATION any utility rebates that may
be due

e {se its buving power to purchase supplies and products at the
lovvest cost

o [umish supplies and products 1o ASSOCIATION at BUDCO’S
cost plus ten ( 10) percent

o Will make avarlable o ASSOCIATION the expertise of its in-
house maintenance statf to insure that ASSOCIATION
premises are manmtamed to the highest standards

e Provide ASSOCTATION with consultation with respect to all
phases of aperatrons as needed. :

Dei Mar Agreement
Fxhibit A Pape S of 1A




FINANICAL SERVICES

VEarthe financial services o be rendered are computertzed and will always
remam the property ol the ASNSOCTATION.

BCOKNKEIPING

Qo amonthiv basts, BUDCO will mamntam a complete set of
ANSSOCTATION books. These will mclude:

I Checkbook »
Cash Recepts
Accounts Pavable
Accounts Recervable
Cash Disbursements v/
. Bank Reconcilintion v

v

IV TN SR

—

7 General Ledger through Tratl Balance /
8. Reserve and Specral Acconnt Balances

ACCOLNTS PAYABLLE
b BUDCO swall cheek accuracy o all invoices o accounts payable
mcluding all vendors and contractors,

Y BUDCO Wl prepare chieeks Tor ASSOCIA TTON approyval and 1
stenature, and deliver same along with proper account number charge
and provide proper vertfication ot same,

ASSESSMENT BILING ACCOUNTS RECEIVARLLLE
AT statements will be billed ona predetermmed ovele.

2 ATt owners payments are to be matled directhy to Northerne Frust
Bank at " ). Box 3308, Vero Beach, FL32964-3308

S BUDCO will prepare matling coupons to he manled to Northern Trust

Bank by cach owner.

DEPOSIT CONTROML.
Any cheeks recenved by BUDCO will be recorded and deposited mto
ASSOCIATION'S account.

Del Mir Nereement
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PANT DUE COLLECTION
| BEDCO Wl <end past due Tetters to all unit owners in arrears twenty'- v
one 1211 duvs past due Jdate and widl follow up on collection,
procedures. hens. and foreclosures.

2 I an account remans m arrears fourteen (14) davs after the first /‘f/

notice has been manled. BUDCO will mail a second notice notifying 4

the unit owner that a penalty of 1172 percent per month will be

imposed on all accounts past due more than thirty (30) days.

[fan account remams in arrears fourteen (14) days after mailing the

second notice, BLUDCO will nottfy the unit owner by registered matl

that a bien mayv be filed on the unit owner's property to secure

pavment of the past due account and that all of the unit owner’s

remamning installments of assessments may be accelerated and become

due and pavable immediately. s
4 BUDCO will document all 1ts actions taken as described above in its :

monthlv written report.
SOBUEDCO will coordmate all legal proceedings with the Trcasurcr of

the Board of Directors of ASSOCIATTON and ASSOCIATION'S
attorney

(W)

FINANCIAT STATEMENTS
A comparative (inancal statement waill be ssued monthly by BUDCO

contmning the followmg,

Balance Sheet Budget Vartance Report
Incomes/Expense Statement Cash Recepts

Cush Disbursements YT Ledger

Cash Flow Anabyvsis Accounts Payable/Reccivable

A CPA provided by BUDCO at BUDCO'S expense will produce these
monthlv statements.

AUDIT ENVIORNMENT

Anvand all audits of books and records of ASSOCIATION may be
reviewed at BUDCO'S office or at any other focation as designated by
ASSOCIATION.

Del Mar Agreement
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MAINTENANCE SERVICES

SUDCO Wl imspect and mamtam ASSOCTATIONTS premises o the
iehest protessional standards. BUDCO will provide general repairs and
services through s on-site personnel for. but not lmied to the followimng:

Compiete building mamtenance
Policing grounds

X . bg'& .....
General repairs mﬁ: . %
. N s .‘ A0 ' 1 . a WI ’h“wv“j-

Tk ry

Ly o —

0. Carpentry

7 Laghtng reparrs 4

8. Curport repairs— ~ W

Y. Powerwashing carports, walkways and where needed - WW
L0 Plumbimg reparrs = “Notindividual owner s units” — =

L ASSOCIATION and Del Mar communt(y functrons

20 Sprinkler system mamtenance

5 Dune walkover mamtenance

L Asphalt and conerele repaur

5 Drunage correction

BEDCO will arrange tor the follow g mamtenance services by outside
contractors/vendors:
Lo Building sewage systems - Nushmg and cleamng every sivmonths
llevators - vearly imspection and as needed mamtenance

\
Ry Pool  routine service ‘md mamtenance by Kels—+ootSereree \Do-ée D*%J“*
{

Pestrodent control - b‘ﬂ @ ‘-’x@«

BUDCO will inctude i its monthls written report spectitc actions taken to
comply with rts matntenance responsibilitics.

Del Nar Agreement
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BEDCO Wil abide > tolow ing maintenance schedule:

/ June wrd-Heeonhee—

o \ssist cleanmne personnel with waning of clubhouse floors o3 —fitéesd s

¢ (lean oul carport rain gultters

* Power wash carport rools

& oo MQ@‘\_,N{/,{ [lber gleguede o ‘Xk

;I_l_i|"\. Novemberarfd March
e Power wash sidewalks, walkwavs. clubhouse porch and
entrances and patios b
e Sprav clean halustrades = owee e Vﬁ"u\a//‘\p"j}
o Clean out all building drams including sewef and dewnspouts. Yo .
July. October. JTanuary and April
o Assist clemmg personnel in cleaning and conditioning wood
pancling '

Oncee cach month

all iereaton llters o?/\ W““’*’“‘ZD

o Check all hghtny

e Assist cleaning personnel with sweepmg of garbage and
reevelimg corrals

o Cheek Smoke detectors in clubhouse = /0 beer

o Sprav “touch-up™ pool Turntture as indicated

Weekly Mamtenance
e Check trrigatton system alter mowing cycele = ! bo» v

o Order supphies for mamtenance and cleanin < afs o5
. C—l-éri}\f Le,[ ledarte ¢ conitre b Pocp S)w..zvsg L ), ﬁ\e""{fﬁfﬂ,%kfmd
L~

Darlv Mmmcnancc
o Hosstilag OvF
e Complete work orders as assigned 2
e Uncover pool in winter months — 7 57 M- et
e Set up chairs and tables as needed - 3 @ morwe>es
e Cmpty and clean clubhouse’shop trash cans - 75 oo~ sies

_ )"v Lg Ar 2

Del Mar Agreement
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CLEANING SERVICES

BU DO will inspect and mamtam ASSOCTA TION'S premises o the
hichest professional standards BUDCO il provide cleaming services
through its onsite personnel tor. but not limited Lo the following:

, . Clubhouse and entrances
| 2 Pooland shower arey
-; 3. Shuiflehoard area

4 Porch

5. Patio

6. Dune Walk

7. Bathrooms

8. Sidewlk

4) Stamrwells

O Wialkwavs

i Laondey Rooms
= blevatonrs

LS Dampster Cotrals

BUDCO sl provde addivonal personned Tor washing inswde and outside of

lover hall windosws m accordance with Fxhibat 17,

BUDCO wall mciude inits monthly written report.spectlic actions taken to
complywith s cleaning responsibilities

Ded Nar Nereement
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BEDCO Wl ubide by the followmg cleaning schedule:

hune and December
o Strip. way and but! lower clubhouse floors
o Remove mildew from porch and patio furniture

Julv. October. January and Apri
o (lean and condition ¢lubhouse wood paneling with assistance
from muintenance personnel

Once each month
o Checek pool furmiture for blemishes and report findings to
mamtenance Fe wavnies |
o Sweep out trash and reevele corrals = /75~ e he s
o [lose down all butlding walkways <‘D~f’ f"\‘w—m)

o Wash clubhouse windows — S Mas w2

[2ach sveek
e Clean around entrances to clubhouse
o Vacuum clubhouse carpet

Polish clubhouse fumiture

Mop clubhouse tife Hoors
Bulding cleamne pwalkwavs, stinvells and sidewalks)

aundry rooms

Llevators
Garbage and reeveling corrals (check Tor loose debris)

Datly
o Complete work orders as a:,:.l"m.d

e Clean porch and pool arcas

o Wipe pool [umiture w{%
Clean all ashtravs

Coapty all clubhiouse trash receptacles )

Wipe all tabics LA_:&L%D

o Check for cobuwebs. debris. ete.
e Clean bathrooms M‘ZY
e Mop lower meeting hall as nceded
e Check condition of the kichen - & oo
o Dunc walk-empny rash can. till paper towels & tar-off solvent = &
- Del Mar Agreement
Fxhibit A Pare 11 af 16



LAWN AND LANDSCAPE SERVICES

BEDC S m-house crevws will pertorm all landscape services. BEDCO
ctarantees the qualiny of the lawa rezardless of condinons. BUDCO) will
tumish at its sole cost and expense afl labor and materials necessany to
provide the followmge fandscaping and gardeming sen ees.

SUPPLIES AND MATERIALS
L BUEDCO will only use chemicals in all applications that are approved
by and generallv used by reputable landscapers tor similar application.

\(\(\ml BB will take soul tests as necessary through the terms of this

contract Lo Jetermime the ph level of the sotl. Soil will be adjusted 1in
accordance with the recommended horticultural requirements.
BUDCO will complv wath the Tollowing in order to satisiactorily
provtde the required services and accomplish the scheduled tasks:
a) Furmish sufficient workers, meluding the supervisor. to
accomplish the amount ot work scheduled and services called

(oY)

for m these specthications

by Conduct all work i safe manner. All cquipment used s stale-
af-the-art,

<) Laaercise cantion so that sprinkler heads, vent pipes, Tights or
other objects projecting abose ground level are not damaged.
BEDCO will repair or replace any sueh e lmm'ul tems at s

sole cost DuQ\f\{\M_ /\,u‘)ﬁru\ ?I;,vm .

INSPIECTIONS

Al work accomplished by BUDCO will be subject to pertodie mspections
by ASSOCIATION or the appropriate committee sanctioned by
ASSOCIATION to msure full compliance sith the contract specifications.

SERVICESN

BUDCO walll at 1ts sole expense. perform. provide. furmish and otherwise be
responsible for the Tollowing services. equipment. and material and will
notty the proper committee of ASSOCLIATION when such services are
performed and materials that are used if requested.

Del Mar Sureement
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MOWING GRASS AR AS
o Girass will be mowed eveny seven (7 davs. between Apnl 15 and
October |3 (summer months) and every two (2) weeks during the

winter months,

Grass will he maimtained at the proper height,

Allexceessive lawn clippmes will be removed form the lawn areas
immediatedy follow ing cutting,

tod 1 O

EDGING GRASS AREAS
Fdging of all walkwavs and curbs will be performed every other week.

TRIMMING OF GRASS

Allgrassed areas (including the common areas) will be timmed with weed-
caters where conventional mosers cannot reach, This will be performed
during cach mowing ¢yele. Extreme care will be exercised as to not damage
posts, walls, ASSOCIATION and/or personal property, etc.

FLOWER AND SIHIRUB BEDS
Al shrub and Nowerbeds are to be treated Tor weeds no less than once every

three weeks or ds necessary (o msure a neat appearance. ( )

WEEDING

Preventative treatment will be applied to all curhs, parking stalls, sidewalks,
parking arcas, and derveways, This will also melude all streets and common
arcas in the community mcluding reereation areas and corrals.

CLEANING ROAD SIDEWALK, DRIVEWAY AND PATIO AREAS
Allthe chippings. leaves and other debris will be ¢leaned up and removed
from atl arcas and mcluding sidewalks, driveways and patios and will not be
blown on the lawns. All common arcas will be policed alter each cutting,

TRIMMING SITRUBS AND HEDGES

All shrubs and hedges will be trimmed and pruned once per month in order
to present a neat appearance and in accordance with horticultural
requirements. All trimming will be removed trom around such shrubs and
hedges,

Del Mar Agreement
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IRET TRINIMIING
MEdead paim fronds and tree imbs aecessible from the 2round with a pole
savv will he pruned. excluding oaks. Wax myrtles wall be Kept reasonabh

frec ol suckers

é
FERTILIZATION w"j’;ﬂ

. . . . ‘ oot
LAl erassy arcas will recenve Tour treatments of spectaiized blend o7 v 0} X
. . . . . ¥
ferulizer with micronutrients. A? oD
2. All palm trees. shrubs. deciduous trees. and tlowerbeds will be (DP"LZ

fertifized three times per vear.
BUDCO will provide ASSOCIATION with a report contiming such
work has been completed following such fertilization.

(Y]

INSIECT CONTROLL >

L. Al shrubs and ground covers will be sprayed three times per vear for

inseet control. I
20 Cinehrbugs. sod webworms, and grubs will be treated preventively. o s, '- o

3

WEELD CONTROL,
I A pre-emergence weed control will be applied twice mncarly Spring
and cir v Summer,
2 Broad leaf weed controlwill he applied twice durme the season or as

needed

[ Tor any reason the eftective control ol weeds e lowerbed, shruly
beds. or Tawns is not being accomphished by spraving, BEDCO will
apply addional controls (such as manual hand-weeding) as necessary
to maintam a refatinv ely weed-Iree environment,

[

LAWN GUARANTEE
BUDCO guarantees the quality of the lawn and will provide additional

controls and applications at no additional cost 1f:
pp e ah ‘ Ao W3
a) Broadleat weeds are present J/f 9! 44
) _ I S N ‘P "
by The lawn s not Jush and the application of additional Terulizer 0" 4 e

: , - o
will not harm the turt v’lf,.ﬁo

¢) Inscets are present in the turl’ 4
6:17' yﬁ
OV
IRRIGATION al

Atconclusion of fandscape mamtenance services cach week. BUDCO'S on-
site personnel will tum on the sprinkler svstems to imspect lor sprinkler head
damage causced by its emplovees,

Del Mar \ereement
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LICENSES & MEMBERSHIPS

BUDCH will obtam and Keep m toree the tollowing licenses and provide
copres 10 ASSOCTATION o be attached to ASSOCIATION’S Master
Copy of ths contract.

o CAM license

2 Occupational licenses

Pesuerde Freense tsub-contracted by BUDCO)

Y]

Del Mar Agreement
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i damage to the sprinker syseem fawn hehts. benches or other
SSSOCTA TIHON aroperty catsed by BUDCO emplovees will be repaired at
BEDOCS evpense. BUDCO will submit to ASSOCIATION a monthly
wWritten report of damages caused by BUDCO emplovees.

Uinee cach month BUDCO sill mspect the operatton ot the sprinkler svstem
At cach butdme to msure that AT T and Shrubs are receivine adequale g
watering. Such ispection witl include the inspections and adjustment of atl

clocks as well as the cleaning and adjustnient of sprinkler heads as

necessany, Cost 1o ASSOCIATION will be i accordance with Exhibit [

Del Mar dereement
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“LXHIBIT C”
PROPERTY INSPECTION PROGRAM

L. The purpose ol the Propernty Inspection Program is 1o:

o Provide the Board of Directors of ASSOCIATION with current
mtormation regarding the condition of ASSOCIATION'S
nhysteal plant

e Uaciiitate the orderly development of capital replacement
programs by providing carlv wamning to ASSOCIATION'S

of property

e Provide information to the manager that will facilitate near term
corrective action m those cases of reported relatively minor
problems

¢ Provide arecord that can be usetul in the future development of a
Preventive Matenance Program tor ASSOCIATION property

l or |mrp(m,.\ of llm pmgr.lm, ugln LI.Ih.\I'ILJlI()[I.\ of pmpcrly have been
selected o facitate the mspection process as lollows:

Property, Classibication [nspeetion rrcqucncv éf
I Budding sewer ines twice a yt.dr QB"'\Q " ‘:?
2 Luch of the mine corkdo once every ten- week period Sk

. [ -
butldings fexcept roofs and 5

Fundrv water heaters)
3. Clabhouse and recreation arcas once every ten- week period
4. Condo rools May & October and after - QWID'S“'F O”%’

severe storms

5. Laundry water heaters Mayv and October

6. Irmigation system after lawn cutting for
breakage & 1x a month for
performance

7 Lighung svstem once every month at-aight

8 Muiscellancous property (roads. January. Apnl, July, October

CAPOMs, s1ens, ele )

Del Mar Aureement
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S T —

D Responsibrinties

|

Lo (o

BUDCO sl follow the Propertv Inspection Schedule as detaled on
page Y aof Y

BU DCOwill conduct spections 1in a timely manner,

BUDCO will report to ASSOCIATION'S Board of Directors in
wnung () results of cach inspections completed or (b the reason lor
cach mspection not completed on schedule.

BUDCO will alert ASSOCIATION Board of Directors relative to
inctpient problems assoctated with major units of propenty'.

BUDCO will mamtam an up-to-date file of mspection activities,

IV Report [Forms

Puagees 3 throuch 9 of Exhibit C detail examples of elements to be inspected
as well as what should be observed.

Ded Mar Ngreement
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Binlding

Inspected by

Date of Inspection

CONDOMINIU M BUILDING INSPECTION REPORT page 1 of 2

Flement
Sidewilhs
Stucco Surtaces
Expusion Jonts
Paint

Woalk ways
Downspotls
Diins

Balustrades

Handhols

Sty

Fatenior doors
and thiesholds

Faundn Rooms

Fire
Extingutshers

Solfits and
\ent screens

What to look for Comments

Spalled concrete: stumbling hazards: cracks: bad stains
Cracks in extenor walls

Cracks. separatons: stumbling hazards

Condition of pant on extenor walls and in stairwells

Adequacy and appearance of pant: condition of
CAPINSION Joints

Evidence of Teaks and/or hack up, treedom (rom debns;
water dellected away from butlding

Structnal soundness, evidence ot rebar rast, adequacy of

sealant, appearance tmsldew. Heae)
I aoseness, conditton of pamt, rust dit

Inieenty o treads, osers: structucal support members and
expaston joints, spadled concrete, tust; condinon of pan;

parmt and ant-shid surfaces

Condibon of pamt and cauthimg, npples i outer
lamnaton of door

Evidence ol teaks, corrosion on pipes; obstructed
washing machine and floor drams: condition of
pamt: general houscheeping

Unbroken scal. adequacy of charge: excessive
corrosion: latest spection date

Condion of paunt on sofTit. mussing and.’or
pamt obstructed vent screens

Del Mar Agreement
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Butlding

Date of Inspection Inspected by

CONDOMINITUNM BUILDING INSPECTION REPORT page 2 of 2

[lement

Latertor hais

Eleyator

Bullenn
Board

Garbage
and reevele
corrals

NMceter room

[ anndiy
w.aler heater

W hat to look for

fnteenne of 1intures, need for paine proper photocell
action, burmed ont butbs: proper ahiznment ot post
tvpe lunps: clean lumimanes

Proper tunctioning cab Jights: sienat lights and alamm

bedl. condition ot sump pump: valid igspection penmit:

cleanhness ot cab and control room | _gax asnasten
N \

Soundness of frame: overall appearance: appropnate
and necessany notices, emergency hev: condition of
cork. proper closure

Cleanhiness: olfensive odor: adequacy ot bin top

restrants: presence of weeds ind debits; geseril

conduian odaseaddencemelnding pun

Houscheepime

I cihs, corroson huld-up, obstructed dramn,

excessinvely hotwater temperature

Comments

Def Mar vercement
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Date of Inspection Inspected by

CLLBHOUSE AND RECREATION AREAS INSPECTION REPORT page 1 of 3

Flement M hat to lonk for Comments
Pool Plumbing leaks. proper emperature. seting of
Fyupment witer heater: condition of fence enclosures and

vents for heating and plumbing equipment including
appearance: proper tuncttoming and appearance of
outdvors shower sucluding dram

Pool and Pat Mildew or Diermishes on lounges: chairs and tables;
furniture condihon ot webbing: properly functioning umbretlas

Beach overlook Detentoranng wood: loose natls: integny ot hand q %w
(W

Mitctine rls, condition of white paunt on edee of statr treads

e
Shutleboard Crached. chupped or spalled concerete. conditon of -{w
Uty pant on courts. benches and scorehoards, intugmy,\{\abk' iy

of highting fixtures, burned out bulbs

Gutters Debris in gutters. rust-thiongh spots; evsdence of
dosnspouts Teahs at ot and’or water back-np; water deflected
oy rom enldimg ‘

Istetrorn Condition and cleanliness of paint

wood] rin

Suttins i Condion ot pamt on sotliis, tusted et or obstrugted
vents VO sereens
Stucen surfaces Crachs m entenor walls aincluding fower courtyard

and porgh areas

Ustertor paint Condition of pamt on walls, doors. thresholds. walkways
and stars

and ranls [ntegriy of anchors (both mdoor and outdoor raling)
Outdoor —Stains. wear: vonditon of flogr fastemes_t0pping. Uﬂ
.. - " g -—""——\h‘-w_.v-

Camers hazards—

Del Mar Agreement
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Date of Tnspection

C1LUBHOUSIE

Inspected by

AND RECREATION AREAS INSPECTION REPORT page 2 of 3

Flement

Porch sereens

Perch tloonng

Woatering sy stem

Sidewalks

Latenor lights

R(l()l.
frerior pant
Intetior carpet

Interior
ule tloors

Intentor lights

latertor cetlings

Cmergency
higbis

What to look for Comments

Integnn ot screeniny and properly functionmg
screen doors: condition of pamt on frames

Cleanhness: condition of flagstones and grout:
condition of carpetng

Proper tming of complete watering cyele: proper
functionming and arca of coverage of each spnnkler head

Spittled concreter stumblimg hueards; cracks: bad stans;
need for piunt in certn areas

Integnity of fixtures: need for paint; proper photocell
action, burncd out buibs; proper alignment ot post type
lamps, clean laminaries S P ’
condaon ot (Tashing and granvelstops
Condition and cleandiness ot pamted/s armshed

sutlaces i all rtooms

\ppeatance imcluding stuns and wear - ‘)—Qu.a w-u_u&w f_QLMj‘V'j D -

Integrity of nles and prout. cleandiness

Appearance of fintures. burned out bulbs and Nuorescent
tubes meluding cove tights m hving room and those
located above cerling panels o office, kitchen and

tavatones

Appearance: need for pamnt on suspended cethng panels
And supporting trusscs

Working condition

Def NMar Agreement
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Date of Inspection

Inspected by

CLUBHOUSE AND RECREATION AREAS INSPECTION REPORT page 3of 3

ement

Sinche-
Detectors

Fire-
Cxanguishers

Lavatones

Kitchen Area

Exhiusl fan
Moater hieaters
Shop area
Air-

Condimoners

Storage areds

What to look for Comments

Satsstacton adam test. eaidence of bartery being
fess than one sear oid

L'nbroken scal. adequacy of charpe: excessive
corrosion. last imspection date

Appearance: cleanliness; odors: plumbing leaks;
slow.obsmucted drinns: propeddy funcnoning toilets;
and unnals. corrosion on plumbing and lighting

fintures and other lavatory appunenances

Good Touseheepmg, plimbing leaks: slow/obstructed

draaus
Citease budd-up on blades, vibranon; cleanlmess

[enhs, cotrostan badd-up, ohatracted dran| excessively

[0 watel temnperitre

Good houscheeping

Ohstructed ducts, dirty Tilters, excessive vibration; rust
ON CAICHeT UBHS, PTOPCE ECSponse to thermostat control

{hoth heating and cooling)

Good houscheeping

Del Mar Agreement
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Date Inspected

Inspected by

MISCELEANCOUS PROPERTY INSPECTION REPORT page 1 of |

Element

Camports

Parking rreas &
roads

Liphting

What to look for (omments

Debiris on rool. vbstucted drams. rust: sategnty &/(y/‘}'

of supporing members

Cracks: surface disintegration; poor dramage:
condition of smpig

Condition ot parat: alignment both honzonally
and verneally, obsticnons blocking easy view

tron highway

[ntegrniey of fixtures: need Tor pamt; proper
photocet! actnon: burned out bulbs: proper alignment
of post lamps: praper g ol tree and sign lamps:
clean lummines

(el Mar vereement
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PROPERTY INSPECTION SCHEDULE

WIEERS PROPLERTY TO BE INSPECTED
T week Building A. all condo-building roofs
3"'“1 week Building B

3 week Building C

4" week Building D. all laundry water heaters
S" week Building [:

6" week Butlding

7" week Building

8" week Building 11

9" week Building |

0™ week Clubhouse and recreation areas

After cach ten ¢(10) week mspection evele the evele will start over and
repeat,

Del Mar Agreement
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“EXHIBIT D” j
REPORTING REQUIREMENTS /

(;6/“'\
Lo BUDCO will submit monthly to cach member of \SS()U/\ MON'S W
_—f‘/f‘
B()MM\\ ritten report whi rt Which willinclude:

a. A complete tinancial report including cash teceipts and
disbursements. accounts pavable and recetvable. cash balances.
and reserve and special account balances and any other item
nccessary to inform ASSOCIATION'S Board of Directors of
ASSOCIATION'S true financial condition.

b. A report on all actions taken by BUDCO within the last month
regarding collections of past due accounts and a list of all
accounts and assessments which are past duc twenty-one (21)
davs or more.

¢ A report showng.all work orders and service requests ruuxyd
since thc“[ast monthly~eport, Ilblmg all_which-have-been—
complCted or give reasons “compliance.

d. A propenty evaluation and analysis accompanicd by the

‘-»msputmns reﬁ()rt 10rms\wnh comments asrequired-by “lxhiby—

C of 1hn>/umtr et and listing. major)mmunanu. items

complcted or undertaken within e past month.

¢. A report showing when inspections were made of lawn, lights O’Vﬁ
and sprinkler headsTwhat damages were notedthesause of
damuge and stfowing whet chcr system of all
butldingswas operating to provade-adequate irrigation.

. A report showing the dates that lertilizer was applied to lawn

arass arcas. trees and shrubs and listing the type and amount of )
fertilizer used. U’U&

g. A repont isting any mbmv sewer, fatindry T heaters
and/or-drainage defects dis and the repatrs made.

h. A report detailing age of ASSOCIAT[/NW

LUDCO cmplow.cs
LA rcport which includes the time sheets ofBUDCO me]ox(ﬁ%w

work hours on ASSOCIATION premuises.
report dctmlm" all emergency calls made to BLUDCO by

AN 'SOCIA S O“WSLEDMM
take -

Del Mar Agreement
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2. Within [orny-cieht (483 hours ot its knowledge of any accident or
Injuny to person or property BUDCO will give written notice to the
ASSOCIATION as required by paragraph = 6 of this Contractual
Agreement.

Del Mar Agreement
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“EXHIBIT E”
MISCELLANEOUS

I. HURRICANE PROCEDURES

A. Hurricane Watch Declared
BUDCO will immediately deploy sufficient personnel (using
on-site and/or additional personne! in accordance with
Exhibit IF) to properly secure the property as outlined in
ASSOCIATION'S Hurmcane Procedure Manual and [ndian
River County Emergency Management recommendations.

B. [lumicane Waming
BUDCO will maintain lines of communication with
ASSOCIATION'S Hurricane Committee Chairperson and
with Indian River Shores Emergency Headquarters.

C. All Clear

. BUDCO will immediately survey ASSOCIATION'S
property and take all steps necessary (o secure damaged
arcas and climinate conditions hazardous to a safe re-
entry.
BUDCO will provide on-site (and/or additional
personnel in accordance with Exhibit ) personnel to
replace fumiture, remove debris, trim broken tree limbs
and othenwise restore ASSOCIATION'S property.
2. EMERGENCY LINFE

2

BUDCO will maintain emergency lines twenty-tour (24) hours per day
and will immediately dispatch personnel, as needed. to cope with any
emergency on ASSOCIATION premises. BUDCO will keep a record of
such calls. Aflter hour calls will be charged to ASSOCIATION as per

£ xhibit [ of this contract.

Del Mar Agreement
Pasge | ot ™



3. FAILI'RE TO PERFORM
A IFBUDCO faids 1o pertorm any of its functions or
responsibilities under this contract in a timely fashion,
ASSOCIATION may. at its option:

1. Call the matter to BUDCO'S attention and BUDCO
will immediately remedy the deficiency

Or
ASSOCIATION mayv causc the work or function that
BUDCO tailed to perform to be done by others and the
cost incurred thereby will be deducted from the next
payment due BUDCO after a notice to BUDCO and
BUDCO'S failure to remedy the situation in a
reasonable period of tme.

(S

B. 1IBUDCO twls to provide personnel for the hours agreed to
under the terms of this contract, any defictency will be
reimbursed on a monthly basis to ASSOCIATION at the

appropriate hourly rate

4. ASSOCIATION HIEED TLARMILIISS

BUDCO will be responsible tor and hold ASSOCIATION harmless from
any lability resulting from the tailure of BUDCO to comply with any of
its obligations under this contract.

5. This CONTRACTUAL AGREEMIINT supersedes any and all
previous contracts between Del Mar Assoctation and Budco
Management. Inc.

Del Mar Agreement
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